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WP5 Innovation procedures and management 
ROADIDEA CHARRETTE  Phase 4:  Second Innovation Seminar           ”2innosem”
Draft Plan for discussion - December 2008
Introduction

The main aim of the 2innosem is to innovate data, information and knowledge to Road map, answering the question: How can Roadidea be innovated? The innovation process should reflect the R&D development performed meanwhile, and is thus based on novel experience on European transport systems and available information. Radical innovations are further encouraged. New ideas may emerge that are considered worthwhile demonstrating at least partly or using dummy data through the remaining project time.

The second seminar is planned to be similar to the first, but the lessons learned from the first seminar will be taken into account when finalising the structure and actions in the second seminar. The results of discussion between the seminars will be studied, which will be presented by the IDEA teams, WP leaders and moderators. The IDEA teams will also report the advancements of the ideas. New radical ideas will also be innovated keeping in mind the original goals of Roadidea: some ideas may be demonstrated during the remaining months of the project, but the most radical ones are included in the final Road Map.

 

The methodology used in the 2innosem will consist of innovation creation methods such as futures workshop, brainstorming cycles and synectics.

The Planning phase will consist of several negotiation cycles (including an opinion survey by email among the possible participants and AC-members) during the first four months of year 2009. The preliminary time table is as follows:

· On 5 December - First draft plan will be sent to all participants. This plan is for discussion among the partners and collecting comments (Auli). The comments should be sent before 5 Jan 2009. The seminar will consist of three  items: 1) State-of-the-art of the existing ideas and pilots, 2) innovation public transport, 3) innovation radical ideas on Roadidea services and products for: Road Traffic in Europe in 2030.
· On 30 January in the TC meeting the second draft of the seminar plan will be discussed (material is sent a week before) and the preparatory actions are decided to be conducted before mid-April. One task will be collecting information on the state-of-the-art of the existing ideas and pilots. The task is initiated on 5 Feb and answers are expected to be ready before 5 March.
· On 12-13 March a planning meeting will be held in Italy (decision on the final innovation seminar plan). Reference to TC meeting on 14 November and TC meeting on 5 Dec 2008.

Programme of 2innosem
1. Introduction - Session 1
Plenary session, lead by Pirkko 
Tasks:

a) Lessons learned from the 1innosem (including MW`s considerations), 

b) information from related EU-projects: EASYWAY, CARLINK, COSTTU0702,  ROSATTE, EURIDICE, FRICTION, VIKING, others? c) Discussing main aims of the seminar, introducing the programme and the methodology.
2. State of the art of the existing ideas and pilots - Session 2
Plenary session, lead by Pirkko. All IDEA teams and WP-leaders will present the results.
Tasks:

Presentation and discussion on the existing ideas. The questions concerning the state of the art of the ideas and pilots have been answered by IDEA teams and WP leaders prior to the seminar. Any new ideas will be collected and discussed in the end. Decision on further work with the existing ideas and pilots are.
3. Public transport  - Session 3
Step1: Each title is selected by a TC/WP leader (group leader) and other members gather around the title randomly (10 groups). Step2: After group work, group leaders present the shortlist of ideas in the plenary to all. Step3: Plenary members cycle around the idea flip papers and give hearts (evaluation). Plenary lead by Pirkko/Auli.
Tasks:

The 3rd preliminary idea presented in the DoW will be brought under innovation creation. The titles are discussed by 10 groups lead by a TC/WP leader (outdoors) using ordinary group work methods (ideas are written on a flip paper WITH CAPITAL LETTERS). Each title group chooses 5 best ideas and presents them to the plenary afterwards (flip paper). The plenary selects a list of 10 best ideas (evaluation).
The 10 titles to be chosen can be extracted from the presentation of the idea as follows: 

Public transport vehicles, especially -1-busses can generate data second by second about driving events.-2- Electronic ticketing systems will be introduced widely in Europe in the future and these systems are able to -3-store driving and passenger information. Busses and electronic ticketing systems are very useful data sources while -4-analysing public transport system. This -5-pilot will focus on information service development for the passengers and public transport system planning.  -6-Web based route guidance systems are already available in several European countries and these -7-systems can be used as data sources mobile information services. First pilots are ongoing in this field. -8-Neural network methods are already used for -9-analysing detailed driving data from busses. In ROADIDEA, project -10-data from many other sources like web, public transport registers, and real time information services for travellers will be merged for use of passenger information system development, public transport planning purposes and-11- infrastructure developing procedures. -12-Data will be gathered from vehicles, electronic ticketing systems, traffic signals, traffic count systems and even from video processing systems. All this versatile data will be merged using -13-Weather information and forecasts are also valuable information for -14-travellers while they consider the transport mode alternatives. Public transport can offer -15-safe and environmentally friendly ride in certain weather circumstances.
4. Free Radicals - Session 4
Introduction to work: plenary: Pirkko/Auli, three groups lead by Pekka, Jörg and Rene Pirkko, Auli and Lulu assist default)

Tasks:
Radical ideas are created under the title: 
Road Traffic in Europe in 2030 - Services and Information Products. Three European scenarios (alternative Worlds 1, 2 and 3) have been preselected by TC to work on. Three groups are formed and ideas are collected by synectics method. All ideas are written WITH CAPITAL LETTERS on flip papers by the group leader. In the plenary, each idea is presented by the group. After that brainstorming cycles are conducted adding new views/ideas in the first cycle and evaluating in the second cycle. Short lists of ideas are created for each World. 
Tasks to the participants

1. IDEA teams and WP-leaders: Fill in the table on state of the art of the existing ideas and pilots (sent before 5 February)! Answers back before 5 March, 2009

2. TC: Select three scenarios for Europe in 2030 from preselected 15 ones! 
(before 5 March). 
3. TC: Learn how to conduct  synectics session and brainstorming cycles!
4. WP leaders: Whenever a WP is having a meeting innovate and collect radical ideas!
5. All participants: Collect visionary and science fiction data from your own sources! Rehearse thinking outside the box!
******************************************
Preliminary information: 

There will be about 45 participants (about 10 women)
(partners, board members, other EU projects, other invitees)

TC members and WP responsibles are:

Jörgen Bogren

Jörg Dubbert

Poul Grashoff

Anna-Maija Hietajärvi

Lulu Hyvätti

Iris Karvonen

Rene Kelpin 

Auli Keskinen

Jussi Kiuru

Pekka Leviäkangas

Hanne Lindqvist

Pertti Nurmi 

Matti Roine

Pirkko Saarikivi

