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Guidelines for group leaders         V1.1 4.5.2009

Session 2
State of the art of the existing ideas and pilots 

Group leaders : Rene&Auli (1), Jörg&Lulu(2), Jörgen&Pirkko(3)
Step 1: Presentation and discussion on the existing ideas and pilots in 3 groups (Ideas 1, Ideas 2 and Pilots).The aim of the discussion is to describe the state of the art, the development needs, the problems and opportunities, and possible user target groups. Also, any new ideas will be collected and discussed in the end. Finally, decision on work in 2009-2010 with each existing idea and pilot is made in groups and written on flip papers by group leaders. 
One of the leaders can act as chair and the other may concentrate on documenting – and the tasks can be interchanged when necessary. The material needed includes: Idea and pilot summaries as Tables 1, 2 and 3 in A3 format attached to the wall. One flip-paper is attached nearby for comments. Documenting should include:

- changes in the tables

- additional information
- work to be done in 2009-2010 for each idea

- evaluating each idea using evaluation table if possible
Material needed: felt-top pens and flip papers

Step 2: Groups gather in plenary and group leaders present the results. Plenary is chaired by Matti. Flip papers are photographed. 

Pub Session 
Step 2: Free grouping, each group will be lead by TC-members: Jörgen Bogren, Jörg Dubbert, Armi Vilkman, Lulu Hyvätti, Rene Kelpin, Auli Keskinen, Hanne Lindqvist, Pertti Nurmi, Matti Roine and Pirkko Saarikivi (depending on the number of groups)
Discussion on Worlds 1, 2 and 3, basic assumptions and wild cards (see Scenario Material document). Group leader will chair the discussion by presenting the three scenarios, basic assumptions and wild cards, which will be discussed in the group. Each member will select  the working group for session 4 (use the predefined table: Groups Session 4). The group leader will make notes on the results of the discussion.  Group notes will be handed over to Pirkko/Auli/Lulu before dissolving for the day. 

Free Radicals Session 4
3 Groups, group leaders: Pirkko&Rene(1), Jörgen&Lulu(2), Jörg&Auli(3)
Step 1: Three groups are formed as dedicated to the three alternative worlds 2,3 and 4. The members are predefined but the In the Pub session grouping can have been changed. 
The groups collect ideas for Roadidea products and services to 2030 by the brainstorming method. All ideas are written WITH CAPITAL LETTERS and FELT-TIP PENS on POST-ITS (three colours, one for each world) on flip papers, then grouped and named by group leaders through discussion (the name is also written on a post-it). What-if analyses may be run as well. 
At the end, the group leaders will discuss a short list of 5 best ideas with members and attach them on separate flip papers (of each world), further explanations are added if feasible using larger post-its. 

One of the leaders may concentrate on chairing the session, the other may concentrate in supporting the creative mindset of people – and the tasks can be interchanged when necessary. The material will include: post-its (three colors, one for each world), felt-top pens, flip papers and larger post-its.

During the brainstorming it is possible that the work will not continue as expected. Then the group leaders should encourage the group members to think about the pre-discussed wild cards and try to figure out the consequences to road traffic information products and services or make what-if analyses using questions such as: 

What will the road traffic be like in 2030? 

What fuel will be used?
What are the most important information needs of public transport?
Will there be separate public transport and private traffic?

What will be the role and development of mobile equipment and services?

What effect will the climate change have on transport on land?
Will there be major shifts in transport modes?

What if the international traffic and/or international trade are banned?

What if the business travel is banned? 
What if cars will hover over the road instead of travelling on it?

What if the Chinese car industry becomes dominant? 
Evaluation of Ideas and Their Innovation Aspects
15 short-list ideas are evaluated in two cycles: 

first cycle: people circle around the room, discuss the ideas, add comments and new aspects if possible, and form their overall opinion of the ideas.

second cycle: people circle around the room attaching hearts to those ideas they like by giving 3 hearts to excellent ones, 2 to good ones, and 1 to satisfactory ones. Each person has 15 hearts to give. Hearts are then counted and short-list of 5 best ideas is formed. Photos are take from all flip papers. 

In addition, the best 5 ideas are evaluated by using the Table of Evaluation Aspects

Material needed:
- post-its for additional comments in first cycle

- felt-top pens

- 15 hearts  
Table: Summary of sessions
	
	Tools and Materials
	Activity
	Results

	Session 2
	guidance to participants,
guidelines for group 
leaders,
felt-top pens, post-its, flip papers
	3 groups, each group chaired by two
tc-members
	additional info on existing ideas and pilots, work plan for 2009-2010

	Session 3


	scenario material, 
predefined grouping for 
session 4


	outdoors gathering.

free grouping: small groups around each 
tc-member,

update the group selection
	scenarios, basic 
assumptions and wild cards discussed,

grouping finalised for session 4

	Session 4
	scenario material, felt-top pens, post-its, flip papers, larger post-its
	brainstorming in three groups, one for each alternative word
	short-listing 5 best ideas for each world

	Evaluation
	hearts,

table for evaluation 
aspects,
pens
	two brainstorming cycles around the total 15 ideas
	5 best ideas defined,

Table of Innovation Aspects filled


