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Guidance to Participants 
Dear all,

According to the WP resource allocation in DoW means that each coming participant should invest at least 3-4 days in studying the material (Read-Me’s) sent in advance.

This is necessary since it is of outmost importance that the participants are well-prepared when they come to the seminar. Otherwise we all risk the success of the seminar. 

The purpose of the seminar is to create radical ideas for the futures worlds in 2030. We will go through 4 sessions (see the attached agenda). The expected outcome of the seminar should consist of present understanding of the existing ideas and pilots (from the 1st innovation seminar) and radical innovations for road traffic products and services for the alternative worlds in 2030. This is a typical futures workshop goal. Therefore we need to have an understanding of the possible worlds in 2030 (this is called: scanning of the operational environment). Three futures scenarios are highlighted and these will form our framework for 2030. These scenarios are hand-picked from a vast number of global scenario exercises as researched and documented by the globally renown Millennium Project network. 
Please take time to read the 2INNOSEM SCENARIO MATERIAL (it also contains a supporting literature that can be found in the net). Especially important are Heiko Apel's and Elina Hiltunen's articles. 

Also, please collect ideas around your personal networks in advance – these are valuable stepping stones for the brainstorming sessions!

Here is a brief list of how to approach the innovation seminar (as stated in deliverable D5.1 chapter 1.3). 

· Remember there is no right or wrong! 

· Don’t be practical!

· Criticising others' ideas is not allowed, taking advantage of them is encouraged!

· Don’t avoid ambiguity!

· Feel free to err!

· Think outside the box!

· Insist that the ideas are “ours”!

· Be honest in your comments and encourage others to debate!

· Remember that you represent only yourself!
The basic material sent to you today will also include:

Agenda of seminar and explanations, summary lists of the state of the art of the existing ideas and pilots (these will be discussed in session 2), summary of ideawikis (from roadidea website) and scenario material for brainstorming sessions.
All material will be uploaded to roadidea web-site shortly. For more information, see the material in the roadidea web site:  Deliverables D5.1 and D.52 and discussions in the innovation wikis.
The method used in the seminar is called Futures Workshop. It consists of brainstorming, grouping and evaluation as follows:
	Brainstorming
	Ideas are created by individuals and groups. First individual ideas are presented (some of these may be pre-planned) then ideas are 

discussed and new ideas will arise from "riding" on existing ones.



	Grouping
	Ideas are grouped - if ideas are close to each others these can be combined. Grouping may bring forth new ideas.  
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	Evaluating ideas means giving them "hearts" according to individual preferences. The process may be deliberative.


	 
	Tools and Materials
	Activity
	Results

	Session 2
	guidance to participants,

guidelines for group 

leaders,

felt-top pens, post-its, flip papers
	3 groups, each group chaired by two

tc-members
	additional info on existing ideas and pilots, work plan for 2009-2010

	Session 3


	scenario material, 

predefined grouping for 

session 4


	outdoors gathering.

free grouping: small groups around each 

tc-member,

update the group selection
	scenarios, basic 

assumptions and wild cards discussed,

grouping finalised for session 4

	Session 4
	scenario material, felt-top pens, post-its, flip papers, larger post-its
	brainstorming in three groups, one for each alternative word
	short-listing 5 best ideas for each world

	Evaluation
	hearts,

table for evaluation 

aspects, pens
	two brainstorming cycles around the total 15 ideas
	5 best ideas defined,

Table of Innovation Aspects filled
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