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Preliminary Plan of 2. Innovation Seminar Phase 4 of Roadidea Charrette
Introduction

Innovation processes of the ROADIDEA project are mainly based on futures research methodologies Futures Workshop and Charrette as explained by the WFUNA (World Federation of the United Nations Associations) Millennium Project. The processes will be continuous based on digital communication methods, with two major innovation seminars, which both include at least two-day sessions. The first innovation seminar was held on 12-13 May 2008 in Prague. There were altogether 36 participants in the seminar including 3 members of the Steering Committee and the Coordinator of another INFSO project.

Before the first innovation seminar, participants are expected to orientate themselves to the methodology and towards a positive, creative stance towards the tasks at hand. The results of the first seminar – the pool of different ideas (ranging between realistic ready-to-be-used and most outrageously utopian) – are further developed in focus groups as decided. In between the innovation seminars the ideas are also freely commented and further developed through the web-site (innovation wikis). Actually, the second innovation seminar will collect the feedback from the focus group and further develop the ideas as well as innovating new ones. In ROADIDEA, focus groups are primarily WPs but may be enhanced if seen feasible. 

Thus, the ROADIDEA Charrette consists of 5 phases as follows:

Phase 1: Pre-Charrette Plan, preparation for the innovation seminars

Phase 2: 1st Innovation Seminar on 12-13 May 2008, Prague

Phase 3: Work in WPs (focus groups): Further Development of Ideas, Piloting

Phase 4: 2nd Innovation Seminar in April 2009, Stockholm

Phase 5: Work in WPs (focus groups): Further Tests in Pilots

Phase 1. Pre-charrette  = prior work for 1 innosem 

Preparations for the first innovation seminar included a participant survey on their present knowledge of innovation activities in January 2008. Since the results of the survey indicated that prior knowledge on brainstorming is mainly on a rather modest level suitable study material was needed in advance. The Technical Committee was used as the platform to clarify the codes of conduct for creating innovations for piloting. In addition, the innovation areas, approaches and challenges were prepared at the TCC meeting in April 2008.  Here the Three Preliminary Ideas described in the DoW were also taken under consideration. All material was sent to participants to study in April 2008.

Test of listing the expertise was also conducted by the TC members (results are presented in deliverable D.52)

List of study material:

1. D5.1 Plan for Innovation Procedures in ROADIDEA including additional reading material in the annex 4.

2. Apel, Heino (2004) Future Workshop, http://www.die-bonn.de/esprid/dokumente/

doc-2004/apel04_02.pdf

3. INNOVATION (2007) Innovation Process: Diversion and Conversion of Ideas. The Jazz of Innovation. 29 Obstacles To Innovation. http://www.1000ventures.com/business_guide/im_knowledge_idea.html#IP

4. Hiltunen, Elina (2007) Where Do Future-oriented People Find Weak Signals? FFRC eBook 2/2007. Finland Futures Research Centre, Turku School of Economics. 40 s. http://www.tukkk.fi/tutu/julkaisut/e_julkaisut/Sources%20for%

20weak%20signals-%20Hiltunen_2007-2_3.pdf

5. List of innovation areas and guidance to work prepared by the Technical Committee. 

6. Programme of the seminar and the list of tasks.

Phase 2: 1 innosem

The best ideas were sought for during the seminars using first individual brainstorming, grouping of ideas, evaluating the ideas and lastly “basketing” the ideas according to their characteristics. The short-listed ideas were also screened against questions concerning weak signals, actors, collaborators, structures, values, obstacles and drivers, called WACSVOD analysis. To ensure the full exploitation during the project life cycle of the ideas created, a 1-3 person team (IDEA Team) was appointed to take care of each idea. 

Summarising, the results include 34 fully studied ideas, of which 19 were short-listed after the evaluation. From these, 12 ideas were chosen for further work with dedicated idea teams, consisting of 6 piloting ideas, 3 modelling ideas and 3 general development ideas. Many more additional ideas were presented that either complemented the short-listed ideas or did not get enough evaluation points. However, all ideas were basketed and stored to the ROADIDEA web site for further use. 

The resulted ideas and pilots were as follows:

IDEAS:

CROSS BORDER WEATHER ALERTS 1
Cross border weather alerts, location-based systems

MOBILE PHONES AS SENSORS 2
Mobile sensor data acquisition 

MyRoute, MOBILE POCKET GUIDE  3
Personalised combination of routing and route selection driving conditions information from various sources (weather, traffic, ecological and economic and multimodal transport choices, including location info) delivered through mobile phone and internet, “green routing”, “info while planning” 

MyTravel, TOILET-TOMTOM  4
Personalised updating information while driving on selected route from various sources (weather, traffic, gasoline stations, shopping centres, etc. including location info) delivered through mobile phones, road signs, audio, text and images, “green driving”, “info while driving”

IN-VEHICLE INFORMATION 5
Invehicle information about speed, road condition and traffic situation

EUROADMAP 6
European road weather databases using sponsor-based business model 

 

 

 

 

 

PULP FRICTION 7
Friction model: combined with RWIS and weather and maintenance activities 

EYEAR 8 
Road Eye: friction data collection and transmission (acoustic, optical, invehicle etc.)

TRAFFIC FORECAST MODELS 9
Traffic forecast models

PORT 10
Port-related traffic modelling

FREEDATA 11
Free geospatial and weather data 

RTFM 12
Better and tailored user-interfaces of text, image, audio, considering personal characteristics of users: language, disabilities, age, health, and other personal needs

STAYHOME 13
What are the effects of choosing staying home instead of choosing to travel a certain route?
 

 

 

 

 

 

 

NEW!

NEW IDEAS
NOTE! This is a new site for any new ideas that may emerge during the work in between the innovation seminars



PILOTS:

FRICTION PILOT
Model “Pulp Friction” - Modelling road surface friction (Practical implementation) 

GOTHENBURG PILOT
Merging of traffic and weather data in Gothenburg area (Practical implementation) 

FOG PILOT
 

 

The Fog Warning System in the Venice Region (Concept)

PORT PILOT
Modelling the Multimodal Traffic Situation in the Port of Hamburg (Concept)
Phase 3. Focus groups ( WPs) and interaction

web-site: 

- list of ppt-presentations

- restricted area for material for participants and other partners before the next seminar

  after the seminar -> move to public document library (deliverables are public by default)

- the restricted area will further be used for discussions on the ideas and pilots, 

and material gathering for the second seminar

Phase 4. 2.innosem SEMINAR PLAN
Purpose and expected results: 

The main aim is to innovate Data to Road map, answering the question: How can Roadidea be innovated?
The innovation process should reflect the R&D development performed meanwhile, and is thus based on novel experience on European transport systems and available information. Radical innovations are further encouraged, though ideas may now be more realistic considering their actual implementation. New ideas may emerge that are considered worthwhile piloting at least partly through the remaining project time.

The second seminar is planned to be similar to the first, but the lessons learned from the first seminar will be taken into account when finalising the structure and actions in the second seminar. The results of discussion between the seminars will be studied, which will be presented by the IDEA teams, WP leaders and moderators. The IDEA teams will also report the advancements of the ideas. In addition, the idea baskets are studied once more - what type of ideas have been left from the first seminar - but new ideas will also be innovated keeping in mind two goals: the ideas should be suitable to be tested in the existing pilots during the last 6 months or the ideas may be suitable to be included in the final Road Map.

The second innovation seminar will consist of sessions and seminars similar to those in the first one, modified by the lessons learned from the first one. Therefore, some new methods are used, such as Synectics  and Brainstorming Cycles (see section Methods)
Planning phase will consist of several negotiation cycles (including an opinion survey by email among the possible participants and TC-members during the first four months of year 2009 

The seminar consists of four parts:

1. PLENARY: a) Lessons learned from the 1innosem (including MW`s considerations), b) information from related EU-projects: EASYWAY, CARLINK, COSTTU0702,  ROSATTE, EURIDICE, others?
2. PLENARY: Gathering and charting of the state-of-the art and development needs of the 13 ideas and 4 pilots of the 1innosem.

3. 2 GROUPS-> 10 synectics groups: Innovating on 3rd preliminary idea: Public Transport using Brainstorming Cycles and Applied Synectics
4. 5 GROUPS: Innovating new ideas using Futures Workshop method.

- roles of participants

- guidelines

- idea development

- list of tasks and methods

1. Previous Ideas:

Synectics, po: Pirkko, Pe: Auli -> possible new ideas gathered, too

Synectics for previous ideas summary - state of the art –> evaluation –> tasks to be done

give numbers: 1 open, 2 some work done, 3 on-going work, 4 almost finished, 5 complete

and x pilot-dependent
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2. New ideas /Preliminary idea: Public Transport

Should the participants be divided into two: 1=public transport, 2=other new ideas

titles drafted by TC?

- Titles are drafted by TC (at least 10!), new ideas born from previous ideas session may be added here

- Brainstorm Cycles

- Best Ideas are listed, 5-10 

- Synectics is conducted to each, PO=Pirkko (going deeper into details)

3. other new ideas

Futures workshop as in 1innosem: gathering, grouping, evaluating, shortlisting

4. Methods

- Charrette phase 4 2innosem
Synectics:

- One problem is explained by the Problem Owner (PO), who asks: How?

- PO calls for ideas to approach the problem solving
- Audience gives ideas and Process Engineer (PE) writes them down to flip

(ideas may not be critisised but each member can "ride on" other members' ideas)

- The best ideas are selected (by PO, PO and PE, or all), new list of ideas is set up and and PO can continue asking on each idea: But how? (cycle continues)
Brainstorm Cycles:

- Problems/questions/domains are written on flip – one problem per flip

- Flips are attached to walls around the room

- 1. cycle: Audience walks around the room, writing at least one idea on each flip

(more is possible if riding on other members' ideas), WITH CAPITAL LETTERS,
discussion in encouraged

- 2. cycle: Members attach hearts to those ideas they like (but not to their own), number of hears equal to number of problems/flips, dissemination is free
- best ideas are selected (and grouped if necessary) in plenary

3. Public transport planning and passenger information service

Public transport vehicles, especially -1-busses can generate data second by second about driving events.-2- Electronic ticketing systems will be introduced widely in Europe in the future and these systems are able to -3-store driving and passenger information. Busses and electronic ticketing systems are very useful data sources while -4-analysing public transport system. This -5-pilot will focus on information service development for the passengers and public transport system planning.
 -6-Web based route guidance systems are already available in several European countries and these -7-systems can be used as data sources mobile information services. First pilot are ongoing in this field.

-8-Neural network methods are already used for -9-analysing detailed driving data from busses. In ROADIDEA, project -10-data from many other sources like web, public transport registers, and real time information services for travellers will be merged for use of passenger information system development, public transport planning purposes and-11- infrastructure developing procedures. 
-12-Data will be gathered from vehicles, electronic ticketing systems, traffic signals, traffic count systems and even from video processing systems. All this versatile data will be merged using -13-data fusion methods and the generated information will be made -14-available for the public and private service providers. 
-15-Weather information and forecasts are also valuable information for -16-travellers while they are consider the transport mode alternatives. Public transport can offer -17-safe and environmentally friendly ride in certain weather circumstances.
Annex: Charrette Method






Charrette is a French word meaning "little cart." A little cart was originally used during the 19th century by art and architectural students to carry their work to the university in Paris. Like students today, they did not always make the deadline and would jump in the charrette to finish their design. As they moved along the country roads in route to the university, farmers, innkeepers, and everyone else they passed would suggest improvements - a little more red here, a little less green there. Hence, the final work would be a "Charrette design" with input by the general public against a tight deadline. (Glenn & Gordon 2003).

Participation can involve a group in one location, meeting face-to-face, or geographically and temporally dispersed but connected by telecommunications. The greater the range of alternative futures considered in the process, the more likely the conclusions will have a positive and lasting impact. 

Once people genuinely and actively participate, the process is seldom neat and tidy, especially if important and controversial issues are raised. Anger will and should flow and unlikely ideas will be aired. Only if this kind of free-for-all occurs -- and is allowed to occur -- will participants recognise that they have neither the time nor the interest to make comments and decisions about everything. This leads to a new sense of focus, responsibility, and cooperation, but only if the previous phase is allowed to run its course. What is especially wanted is the attitude to "think outside the box".

In general, Charrette is an intensive face-to-face process carefully designed to bring people from various segments of society into consensus within a short period of time. The pre-Charrette planning breaks the main issue into its component parts. These parts become groups that periodically report to the whole. Feedback from the whole on these group reports is then addressed in the next round of group discussions. This sequence is repeated until consensus is reached at the final deadline for a report of the whole to whomever-the news media, government officials, or the larger public drawn to the final event through media coverage of the process. Charrettes vary in size, from 50 to over 1,000 people, and in time, from one day to two weeks. 

The Charrette is illustrated in the following figure (phase levels have been added):
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Figure. Charrette process pulses back and forth from small groups to the large or whole until general consensus is reached. (Glenn & Gordon 2003, modified by Auli Keskinen)
In practical terms, the participants must ensure enough time to work through the ideas, assess their feasibility and impacts to others' ideas. Also, when conferencing, participants should not break for lunch but eat in working groups. Breaks should be according to need, not schedule, so that loss of momentum can be kept to a minimum. Lastly, the trick of a Charrette is to eliminate the distinction between "them" and "us." No restrictions on participation exist, only a strict deadline. 
Annual Review /January 2009

- innovation process

- 1 innosem, goal: data for Road map, testing the method, creating ideas

- results of 1 innosem, process as such, ideas+pilots, wikis

- lessons learned

- 2 innosem, goal: Data to Road map, answering the question: How can Roadidea be innovated?
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