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Agenda for 2nd innovation seminar, 14 – 15 May 2009
V1.0, 28.4.2009
	Day 14 May


	Sessions
	Session form
	Content

	9.00 – 12.00
	Session 1  Introduction


	plenary


	-  Pirkko Saarikivi: Seminar introduction 

-  Emilio Davila-Gonzalez: “Greetings from EU Commission” 

-  Risto Kulmala: Intelligent vehicle and inftrastructure systems -eSafety and EasyWay"
-  Ivan Fencl: "How to make transport in the future more safe?"
-  Peter Jesty: "Introduction to the European ITS Framework (FRAME) Architecture" 

-  Jaime Martens: "Future of Public Transport"
-  Pekka Kumpula:  "Innovation, key for successful business“

-  Auli Keskinen: Seminar sessions introductions 

	12.00 – 13.00
	Lunch
	outdoors
	

	13.00 – 15.30
	Session 2  

State of the art of the existing ideas and pilots
	3 groups & plenary
	Presentation and discussion on the existing ideas and pilots. Listings of further actions for 
years 2009 - 2010
Plenary summary
 

	15.30 - 16.00
	Session 3

introduction to pub session
	plenary
	Introduction to Free Radicals session 

Presentation of the three pre-selected futures scenarios: World 1, World 2 and World 3


	16.00 - 18.00
	Pub Session

preparation for

session 4
	free grouping outdoors
	Free Radicals session start: Free group discussion on futures scenarios, basic assumptions and wild cards. Choosing the group membership for session 4.

Invited TC members as group leaders.


	20.00 
	Dinner
	
	

	Day 15 May


	
	
	

	9.00 – 12.00
	Session 4  

Free Radicals


	3 groups


	Brainstorming group sessions under Road Traffic in Europe in 2030 - Information Products and Services in three different futures worlds


	12.00 – 13.00
	Lunch
	outdoors
	

	13.00 – 14.00
	Session 4 continues


	3 groups 
	Brainstorming continues: grouping, naming,  short-listing of 5 best ideas in each world.



	14.00 - 15.30
	Evaluation of Innovation Aspects 
	plenary
	15 short-listed ideas: one supplementary cycle, one evaluation cycle by “giving hearts”, ideas   evaluated by using “evaluation table”

	15.30 - 17.00
	Summary Session


	plenary
	Results of the seminar. 5 best ideas are presented 
Closing of seminar, further actions for 2009-2010, financial and managerial questions


Explanation of Programme of 2innosem




1. Session 1

Introduction  
Plenary session, lead by Pirkko 
-  Pirkko Saarikivi: Seminar introduction 
-  Emilio Davila-Gonzalez: “Greetings from EU Commission” 

-  Risto Kulmala: Intelligent vehicle and inftrastructure systems -eSafety and EasyWay"
-  Ivan Fencl: "How to make transport in the future more safe?"
-  Peter Jesty: "Introduction to the European ITS Framework (FRAME) Architecture" 

-  Jaime Martens: "Future of Public Transport"
-  Pekka Kumpula:  "Innovation, key for successful business“

-  Auli Keskinen: Seminar sessions introductions 
2. Session 2

State of the art of the existing ideas and pilots 
First 3 groups then plenary: Groups lead by Jörgen, Rene and Jörg, assisted by Auli, Lulu and Pirkko, plenary lead by Matti. All IDEA teams and WP-leaders will present the results. 
The aim of the discussion is to find the state of the art, the development needs, the problems and opportunities, possible user target groups and the tasks for years 2009-2010.
Tasks:

Step 1: Presentation and discussion on the existing ideas and pilots in 3 groups (Ideas 1, Ideas 2 and Pilots). The questions concerning the state of the art of the ideas and pilots have been answered by IDEA teams and WP leaders prior to the seminar, see summaries in Tables 1, 2 and 3. Any new ideas will be collected and discussed in the end. Decision on work in 2009-2010 with the existing ideas and pilots is made in groups and written on flip papers by group leaders. 

Step 2: Group leaders present the results to plenary. 
Methodology: Group and plenary discussions.
3. Session 3 
Preparation for Free Radicals Session,  Pub Session:  
Plenary Step 1: Introduction to Free Radicals session  (AK)

Presentation of the three pre-selected futures scenarios: World 1, World 2 and World 3, basic assumptions and wild cards (weak signals) (as possibly revised according to the Pub Session)
Grouping: Step 2: Free grouping for pub session (go outdoors!). Each group will be lead by invited TC members*: discussion on Worlds 1, 2 and 3, basic assumptions and wild cards. Each member will select  the working group for session 4. The group leader will make notes on the results of the discussion.  Group notes will be handed over to Pirkko/Auli/Lulu before dissolving for the day. 
Methodology: Group discussions
*TC-members: Jörgen Bogren, Jörg Dubbert, Armi Vilkman, Lulu Hyvätti, Rene Kelpin, Auli Keskinen
Hanne Lindqvist, Pertti Nurmi, Matti Roine, Pirkko Saarikivi
4. Session 4

Free Radicals  
Group work:  3 groups lead by Pirkko&Rene, Jörg&Auli and Jörgen&Lulu.
Radical ideas are created under the title: 
Road Traffic in Europe in 2030 - Information Products and Services. The aim is to produce radical ideas for Roadidea products and services plus new insights for the final report: Roadidea Road Map for Radical Ideas under the three European scenarios (alternative Worlds 1, 2 and 3) that have been pre-selected by TC. The steps are: 
Step 1: Three groups (as result of Pub Session ) collect ideas for Roadidea products and services to 2030 by the brainstorming method. All ideas are written WITH CAPITAL LETTERS and FELT-TIP PENS on POST-ITS (three colours, one for each world) on flip papers, then grouped and named on flip papers by group leaders through discussion. What-if analyses may be run as well. 
5 best ideas (short-listing through discussion) are attached on separate flip papers (each idea of each world), further explanations are added if feasible. Guiding questions (below) can be used to encourage new thinking.
Summary session,  plenary: Auli

Step 2: Group flip papers are brought to main room. First brainstorming cycle is run adding new views/ideas in the first cycle (people walk around the 15 flip papers and make further supplementary suggestions – deliberative approach is encouraged)

Step 3: Second brainstorming cycle is run using heart stickers. Evaluation of innovation aspects table is completed by group leaders (and possibly by a number of chief-evaluators) of all 15 ideas. 
Summary session,     Final Plenary: Pirkko

Step 4: All 15 ideas are presented by the group leaders in front of plenary. Overall short-list of best 5 ideas is formed. The basic assumptions and wild cards are summarised. 
Methodology: Futures workshop with Brainstorming cycles and Deliberative evaluation.  Synectics approach if needed.
Methodologies
- Futures Workshop, see Apel (2004 ) and Hiltunen (2007) (for literature, see Scenario Material) with Brainstorming Cycles (a modified version from 1innosem) and deliberative evaluation. 
-  Synectics Session, http://creatingminds.org/articles/synectics.htm (optional)
Guiding questions for 2030 (suggestions): 
What will the road traffic be like in 2030? 

What fuel will be used?

Will there be separate public transport and private traffic?

What effect will the climate change have on transport on land?
Will there be major shifts in transport modes?

What will be the role and development of mobile equipment and services?
What if the international traffic and/or international trade are banned?

What if the business travel is banned because of climate change (teleconferencing only)? 
What if cars will hover over the road instead of travelling on it?

What if the Chinese car industry becomes dominant?
