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Agenda for 2nd innovation seminar, 14 – 15 May 2009                      Draft V.0.2
	Day 14 May


	Issues
	Content

	9.00 – 12.00
	Session 1  Introduction


	a) Lessons learned from the 1innosem, results of the first annual review

b) Information from related EU-projects: EASYWAY, CARLINK, COSTTU0702,  ROSATTE, EURIDICE, FRICTION, VIKING etc.

c) Discussing main aims of the seminar, introducing the program-me and the methodology d) If possible, brief introductions by the artist and the speakers from SC and related  EU-projects

	12.00 – 13.00
	Lunch
	

	13.00 – 15.00
	Session 2  State of the art of the existing ideas and pilots
	Presentation and discussion on the existing ideas. Listing needed further actions for year 2009 



	15.00 – 15.30
	Break
	

	15.30 – 18.30
	Session 3  Innovating Public Transport
	The 3rd preliminary idea presented in the DoW will be brought under innovation creation. 



	19.30 
	Dinner
	

	Day 15 May


	
	

	9.00 – 12.00
	Session 4  

Free Radicals


	Presentation of the three pre-selected futures scenarios: World 1, World 2 and World 3.

Brainstorming sessions begin under Road Traffic in Europe in 2030 - Services and Information Products

	12.00 – 13.00
	Lunch
	

	13.00 – 17.00
	Session 4 continues


	Brainstorming second phase

	17.00 – 18.00
	Management Issues
	Closing of Seminar, financial and managerial questions


Further explanation of the seminar work as annex here!
Explanation of Programme of 2innosem
1. Session 1

Introduction  
Plenary session, lead by Pirkko 

Tasks:

a) Lessons learned from the 1innosem, results of the first annual review
b) Information from related EU-projects: EASYWAY, CARLINK, COSTTU0702,  ROSATTE, EURIDICE, FRICTION, VIKING, others? 
c) Discussing main aims of the seminar, introducing the programme and the methodology NOTE! innovation process is to be included in the final report) contents of sessions 2, 3 and 4 
d) Presenting the artist and the speakers from SC and related  EU-projects and if possible, brief introductions by them
2. Session 2

State of the art of the existing ideas and pilots 
Plenary session, lead by Pirkko. All IDEA teams and WP-leaders will present the results.

Tasks:

Presentation and discussion on the existing ideas. The questions concerning the state of the art of the ideas and pilots have been answered by IDEA teams and WP leaders prior to the seminar (in the questionnaire that is sent in advance, see tables I, II, III below). Any new ideas will be collected and discussed in the end. Decision on further work with the existing ideas and pilots. The aim of the discussion is to find the state of the art, the development needs, the problems and opportunities, possible user target groups and the tasks for year 2009.
3. Session 3

Public transport  
Step1: Each title is selected by a TC/WP leader (group leader) and other members gather around the titles randomly (7-10 groups). Step2: After group work, group leaders present the shortlist of ideas in the plenary to all (attached to the wall). Step3: Plenary members cycle around the idea flip papers and give hearts (evaluation). Plenary lead by Pirkko/Auli.

Tasks:

The 3rd preliminary idea presented in the DoW will be brought under innovation creation. The titles are discussed by 7-10 groups lead by a TC/WP leader (outdoors) using ordinary group work methods (ideas are written on a flip paper WITH CAPITAL LETTERS). Each title group chooses 5 best ideas and presents them to the plenary afterwards (flip paper). The plenary selects a list of 10 best ideas (evaluation).
The titles can be chosen from the following options (see text of 3rd preliminary idea in Dow) 

1-Busses generating data

2-Electronic ticketing systems 
3-Store driving and passenger information. 
4-Analyse public transport system
5-Pilot will focus on information service development passengers and public transport system planning.  
6- Web based route guidance systems can be used as data sources in mobile information services. 
7-Neural network methods for analysing detailed driving data from busses
8-Data from many other sources like web, public transport registers, and real time information services for travellers will be merged for use of passenger information system 9-Infrastructure developing procedures
10-Data will be gathered from vehicles, electronic ticketing systems, traffic signals, traffic count systems and even from video processing systems and weather information and forecasts 
4. Session 4

Free Radicals  
Introduction to work: plenary: Pirkko/Auli, three groups lead by Pekka, Jörg and Rene Pirkko, Auli and Lulu assist default)

Tasks:

Radical ideas are created under the title: 
Road Traffic in Europe in 2030 - Services and Information Products. Three European scenarios (alternative Worlds 1, 2 and 3) have been pre-selected by TC to work. Three groups are formed and ideas are collected by the Synectics method. Selected what-if analyses may be run as well. All ideas are written WITH CAPITAL LETTERS on flip papers by the group leader. In the plenary, each idea is presented by the group. After that brainstorming cycles are run adding new views/ideas in the first cycle and evaluating in the second cycle. Short lists of ideas are created for each World. 
Methods

- Brainstorming Cycles

- Evaluating / Voting

- Synectics – Creative Problem Solving

Discussing the existing ideas and pilots   Table I
	IDEAS 
	Cross-border weather alerts, location based systems
	Mobile phones as sensors, mobile sensor data acquisition
	MyRoute mobile pocket guide, route selection information
	MyTravel

Toilet 

Tom-tom, updating info while travelling
	In-vehicle information on speed, traffic and road 

condition

	EUROADMAP weather databases; sponsor-based business model

	state of the art

	
	
	
	
	
	

	vision

	
	
	
	
	
	

	obstacles, legal problems

	
	
	
	
	
	

	data availability

	
	
	
	
	
	

	exploitability

	
	
	
	
	
	

	business opportunities

	
	
	
	
	
	

	customer target groups


	
	
	
	
	
	

	will do in 2009

	
	
	
	
	
	

	Idea teams
	Kiuru

Luoto
	Luoto

Kiuru
	Markovic

Parnitske
	Markovic

Parnitske
	Ekström Kiuru
	Kelpin, Dubber Leviäkangas


Discussing the existing ideas and pilots   Table II

	IDEAS
	PULP 

FRICTION

friction models; rwis & weather & maintenance
	EYEAR Road eye; friction data collection & transmission
	Traffic 

forecast models
	PORT port-related 

traffic 

modelling
	FREEDATA free geo-spatial and weather data
	RTFM

better & tailored user interfaces;  regard personal needs
	STAYHOME effects of staying home instead of travelling

	state of the art

	
	
	
	
	
	
	

	vision

	
	
	
	
	
	
	

	obstacles, legal problems

	
	
	
	
	
	
	

	data availability

	
	
	
	
	
	
	

	exploitability

	
	
	
	
	
	
	

	business opportunities

	
	
	
	
	
	
	

	customer target groups


	
	
	
	
	
	
	

	will do in 2009

	
	
	
	
	
	
	

	Idea teams
	Hippi

Gustavsson
	Dubbert Nurmi
	Gabec Ek-ström
	Dubbert
	Saarikivi Hyvätti
	Saarikivi Hyvätti
	Saarikivi Hyvätti


Discussing the existing ideas and pilots   Table III
	PILOTS
	Friction
	Gothenburg
	Fog
	Port

	state of the art

	
	
	
	

	vision

	
	
	
	

	customer target groups

	
	
	
	

	obstacles, legal or other problems

	
	
	
	

	data availability

	
	
	
	

	will do in 2009

	
	
	
	

	responsibles
	FMI
	CARAN
	ARPAV
	Dubbert


